Tannach and District Community Council AGM
Tuesday 27" May 2025
7pm via Zoom
Minutes

Present: Gwyneth Sutherland (Chair)
Holly Forbes (Secretary)

Catriona MacDonald (Treasurer)
Catherine Sapalski (Member)

Brian Sutherland (Member)

Jan McEwan (Councillor)

3 members of the public

Welcome
GS welcomed everyone and thanked them for attending.

Declarations of interest
None

Matters arising
None

Chairperson’s report

Over the past year, Tannach and District Community Council has made strides in supporting
the local community through the microgrant scheme. We have provided valuable financial
support to local groups and individuals, helping fund Christmas lights, replacement flower
barrels and community events. We have attended local consultations on implementing
20mph limits and lowering of the national speed limit throughout Caithness and made the
objections of the public known to Highland Council.

However, challenges have also been evident, particularly with the continued deterioration of
roads across the Tannach district and wider Caithness area. Despite repeated attempts to
engage with the Highland Council's Roads Department, responses have been minimal.
Moving forward, we need to ensure that this matter and any others arising that require
input or action from the Highland Council are being communicated to and effectively dealt
with through our local Highland Council Councillor who attends our meetings. This creates a
valuable opportunity to bring any concerns directly to those responsible for local matters
and infrastructure improvements.

This year also marks a transition, with Emma and Stephen moving to Wick. Their
contributions to the community council have been appreciated, and their departure left an
opportunity for new members to join and bring fresh perspectives to the community council.
Their work has undoubtedly left an impact, and we wish them well in their next chapter.

As we look ahead, it is hoped the focus will turn to enhancing public access to meetings,
transitioning back to in-person meetings to encourage greater community involvement. In
the coming year we will aim to utilise social media and our local community noticeboards
more effectively to keep residents informed and engaged. Transparency is still a key focus
for the community council particularly around funding. A more open and structured process
will be established to clearly outline who receives funding and ensure our funding awards
align with the overarching Camster Fund's criteria, aims and priorities.



In addition to these adjustments and improvements the Community Council will review its
agendas to better address the needs of the community we serve. This includes more
comprehensive discussions on planning, health, and representing the interests of all areas
within our remit, which include Ulbster, Tannach, Newton, Thrumster, Haster and Bilbster.
The community council will look to explore the recruitment of Associate Members to
represent local organisations and youth groups, ensuring diverse voices are heard and
community needs are fully represented.

The year ahead presents an opportunity for growth, transparency, and stronger community
ties. As chair | look forward to working with all members of the Community Council and the
wider community to achieve these goals.

Treasurer’s report
Please see appendix one for the verified accounts. CS proposed, and HF seconded.

Election of office bearers (chaired by Clir McEwan)
a. Chair- Gwyneth Sutherland. Proposed by herself, seconded by CS.
b. Treasurer- Catriona MacDonald. Proposed by GS, seconded by CS.
c. Secretary- Holly Forbes. Proposed by GS, seconded by CS.

Dates of future meetings
24" June; 26" August; 30" September; 28™ October; 25" November; 27" January; 24"
February; 31 March; 28" April; 26" May AGM.

End of AGM
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