

TANNACH & DISTRICT COMMUNITY COUNCIL

AGM Draft Minutes
Monday 27th June 2016 at 7.30pm in Bilbster and Thuster Hall Bilbster.

Present:     John Inkster                    Chair
                    Catherine Patterson      Vice Chair

                      Linda Malik                     Secretary

                    Rhona Gill                       Treasurer

                    Catherine Macleod       Member

                    Andy Double                  Member

                    Ian Giles                          Associate Member
                     Moira Sinclair                 Associate Member
                    Sarah Dunbar                 Associate Member

                    Gillian Coghill                 HC Councillor

Public:        Three members 

Apologies:  Sonja Mindt                   Member          

1. Welcome and Apologies

John Inkster opened the meeting and welcomed members, and members of the public present.
2. Minutes of 2015 AGM

John Inkster asked members to approve the minutes of the Community Council AGM held on 26th May 2015. Linda Malik was the only member present who could propose the minutes as a true record however Billy Nicolson former member was present and agreed they were a true record of the meeting.
                                       Proposed: Linda Malik

Agreed: Billy Nicolson                                                        Agreed                    
3. Matters Arising

John Inkster asked members if there are any matters arising from the minutes of the AGM 26th May 2015 there were none.
4. Chairman’s Report

John Inkster began by thanking members of the public and community for their support whilst the new members of the community council settled into their new role. John asked for a vote of thanks to be recorded to the outgoing members of the community council for the solid foundations which new members were taking over. John also thanked associate members present for stepping up and taking their place at meetings to represent their areas.
Chairman s report went on as follows:

The new Community Council formed after the elections in November 2015. At the first meeting some changes to how the Community Council operates were proposed and agreed by members to try to ensure the Community Council was as open and transparent and accessible to the public as possible.

There has been progress on the re- establishing of the Sub Committee Thrumster Park Regeneration to complete the remaining phases of this project.
The Trust document with Foundation Scotland to distribute more than one Community benefit was reviewed at a Special meeting in January agreed and signed. This will progress in the coming year.

The Burn of Whilk educational bursary fund is in the final stages of being set up and should be complete by September this year.

There was a good response from the community to enable the Community Council to have representatives from more areas attending as associate members to have their influence on decisions being made with regard to the future of the area.

The Community Council launched its very own Facebook page which has seen large volumes of traffic with one story receiving over 1000 views.

Work is progressing with the help of Foundation Scotland on establishing a four year plan for the Community Council to enable the Community to make the most of the benefit being delivered to this area through the various funds.

There are also positive steps towards completing the Community Emergency plan which is hoped to have in place later in the year.

In response to concerns raised by members of the public in our area the Community Council has held a special meeting with SSE to discuss the safety of power lines in our area, this is ongoing.

Work is still ongoing with noticeboards Village Officer and a few other smaller items.

There has been excellent support from the John O Groat Journal in the last few months reporting on the Community Council activities and John Inkster asked for a note of thanks to be recorded for this.

It has been a very busy seven months of settling in and making plans for members. The next few years should be exciting challenging and rewarding for everyone involved with the Community Council.
5. Treasurers Report annual Accounts and appointment of auditor.
The treasurer’s report is as the report of the May 2016 meeting – appendix 1. The accounts had been prepared by John O Doherty prior to his resignation and were checked by Jo Scott Thrumster.

The report had been submitted to Highland Council and confirmation of this year’s grant has been received it will be awarded shortly. 
John Inkster also asked members to agree the position of Joe Scott as the independent nominated person to review the CC accounts for the coming year.
                                      Proposed: Linda Malik
                                      Seconded: Rhona Gill                               Agreed

6. Election of Office Bearers

John Inkster handed over to Gillian Coghill to call for nominations for the following posts:

Chair:  John Inkster
                                       Proposed: Linda Malik
                                       Seconded: Andy Double                         Agreed    
Catherine Patterson also put her name forward however this motion failed to be seconded.

Vice Chair: Catherine Patterson  
                                        Proposed: Andy Double
                                        Seconded: Rhona Gill                             Agreed    
Treasurer: Rhona Gill 
                                       Proposed: Catherine Macleod
                                       Seconded: Andy Double                         Agreed    
Secretary: Linda Malik
                                       Proposed: Catherine Macleod
                                       Seconded: Rhona Gill                              Agreed    
It is proposed that all other representatives on liaison groups and panels remain as is.

                                       Proposed: Linda Malik

                                       Seconded: Rhona Gill                              Agreed    
7. Dates and Venue of meetings.
Dates and venues were agreed in December it is suggested that they remain on the same rotation from November into the future. 

                                      Proposed: Catherine Patterson
                                      Seconded: Rhona Gill                                 Agreed    
8. Close of AGM

John Inkster thanked everyone for their attendance and support of the Community Council. The AGM was closed.
Linda Malik   Secretary                           John Inkster Chairman                June 2016
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